
RADIO PROJECT STATUS

Emergency Communication System Upgrade 
C800 Project Leader: John Hartsock
WCCCA Project Leader: Ron Polluconi
C800 Project Manager: Bjorn Morfin 
Date: July 15, 2021
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C800 Site Locations
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Project Status Existing Sites Summary
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12 Existing Radio 
Sites Design -
Construction // 2 
Existing Dispatch 
Centers

• Brightwood / Day Hill / Lenhart / Mt. Scott / 
Mt. View / Pete’s / Polivka / Redland Rd / 
Sawtell / View Acres / Goat Mtn : Complete

• Timberline: new generator and 1,000-gal fuel tank to 
be scheduled

• CCOM: New Uninterruptable Power System for 
Master Site Equipment / revisions to fire suppression 
system / new cable tray work complete. Replacement 
of  console furniture complete. Installation of  dispatch 
floor ground ring complete. New radio consoles 
complete.

• LOCOM: New console furniture, console radios and 
move to new facility  – complete 



Project Status New Sites Summary
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14 New Sites 
Acquisition / 
Design / 
Construction:

• Barton / Canby / Crutcher Bench / Damascus / Highland 
Butte / Hoodland Fire / Sandy / Wilsonville : Complete.

• Memaloose – Construction complete – fire damage is being 
repaired / utility power complete / radio work to start July 26

• Whalehead – Construction complete –fire damage is being repaired 
/waiting for completion of  utility power – anticipate Sept 2021/ 
radio work to start mid-August

• Oak Grove – Construction 75% complete – tower erected / 
building set - turn over  early-August 2021 / waiting for completion 
of  utility power – anticipate late Aug 2021/ radio work to start mid-
August

• TD&H - Construction underway anticipate completion mid -
September

• Two Sites for Lake Oswego / West Linn area - on hold for 
more research and public meeting



Project Schedule
•7/15/21

• Existing Sites Upgrade complete

• New Site Design & Construction Complete / Except for –
Memaloose – Aug 1 / Whalehead – Sep 1 / Oak Grove Butte –
Aug 15  and Tom Dick & Harry – Sep 15 

• System Operational: September 2021

• System Complete: December 2021
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C800 Radio System Upgrade Budget (1)
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C800 Radio System Upgrade Budget (2)
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Oak Grove Butte Tower
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