
PROJECT STATUS
Emergency Communication System Upgrade (ECSU)
C800 Project Leader: John Hartsock
WCCCA Project Leader: Ron Polluconi
C800 Project Manager: Bjorn Morfin 
Date: September 1, 2018
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C800 ECSU Project Team
9/1/2018 2



Project Status Summary
9/1/18

C800

• New Site Acquisition 
/ Design / 
Construction:

• Barton (Carver): Land use submittal anticipate approval by 
early October project bid on August 7, 2018.

• Cooks Butte / Kerr Parkway Water Tank: Awaiting approved 
lease from City for Kerr Parkway. Design complete for Cooks 
and Kerr anticipate land use submittal in late October after 
receipt of Kerr lease.

• Damascus: Construction complete.
• Wilsonville: No success is gaining an access easement / 

researching a new site.
• Sandy: Construction complete.
• Canby: Construction complete.
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Project Status Summary
6/1/2018

C800

• New Site Acquisition 
/ Design / 
Construction:

• Existing Site Design 
/ Construction

• Crutcher Bench (BLM): Bid August 7th construction to begin at 
completion of access bridge repair – estimated to be mid-
October

• Highland Butte (BLM): Bid August 7th construction to begin by 
October 1, 2018

• Tom Dick & Harry (USFS): NEPA work underway - awaiting 
USFS review. 

• Memaloose (USFS): NEPA work underway - awaiting USFS 
review. 

• Oak Grove Butte (USFS): NEPA work underway - awaiting 
USFS review. . 

• Whale Head (USFS): NEPA work underway - awaiting USFS 
review.  

• Existing Sites–Polivka/Mt Scott/Redland/Mt View/View 
Acres/Pete’s building’s complete. Tower upgrades to commence 
by October 1. Balance of existing sites, seven, under design.
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Site Acquisition Status – C800
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Site Upgrade Status – C800
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Project Schedule
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Project Schedule
9/1/2018

• New Site Design & Construction complete: July 2019
• Existing Sites Upgrade complete: April 2018 
• System Operational Date: November 2019
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C800 Radio System Upgrade Budget (1)
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C800 Radio System Upgrade Budget (2)
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Q4’18 Quarterly Outlook

9/1/18

C800

• Procurement
• Bid and award tower upgrade at existing sites
• Bid and award asset management system

• Leases & Land 
Use Applications

• Submit Cooks Butte and Kerr Parkway location for land use 
• Submit new Wilsonville site for land use and  building permits

• Existing Site & 
Building Upgrades

• Continue to construct civil work relating to shelter/generator 
foundation upgrades, doors, electrical, and related site compound 
renovations. 

• Construct tower upgrades at existing sites

• Radio / Microwave
• Start radio infrastructure install
• Stage microwave system and begin install
• Finalize subscriber template design and distribute radios
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Appendix C
C800 Site Locations
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PROJECT SUMMARY: To create an efficient, 
dependable public safety radio communications system that 
works in all parts of  Clackamas County!

What’s Happening With the 
Communications Upgrade 

Project?
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Damascus Site
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Canby Site
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Sandy Site
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Motorola Staging
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Motorola Staging
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Motorola Staging
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Motorola Staging
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