
PROJECT STATUS
Emergency Communication System Upgrade (ECSU)
C800 Project Leader: John Hartsock

WCCCA Project Leader: Ron Polluconi

Project Manager: Ken Seymour – WCCCA/C800 Contractor

Date: May 17, 2017
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C800 ECSU Project Team
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Project Status Summary

5/17/2017

C800

• Site Acquisition & 

Design:

• Barton (Carver): Site Acquisition (SA) redirected to look at new 

candidate location near Barton, west of South Harding Road 

• Skyland/Cooks Butte: Pending recommendation from city on 

which site candidate to pursue

• Damascus: A & E firm working on site plan. Meeting with PGE 

for power delivery is scheduled 6/13. Geology survey 

completed

• Wilsonville: Zoning drawings in review. SA is preparing land 

use application 

• Sandy: Preparation for building permit filing, tower design with 

vendor in progress

• Crutcher Bench (BLM): Updated site drawings to show bullet 

proof propane tank enclosure. BLM doesn’t allow underground 

tanks. A&E working on final site plans

• Tom Dick & Harry (USFS): Still awaiting USFS review. FAA 

feasibility study and Oregon Department of Aviation (ODA) 

states no lighting is required

• Canby: Finalizing LU application. Target date for submittal is 

5/19

• Highland Butte (BLM): Updated site drawings to show bullet 

proof propane tank enclosure. A&E working on final site plans
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Project Status Summary

5/17/2017

C800

• Site Acquisition & 

Design:

• Angel Falls (USFS): FAA feasibility study and ODA states no 

lighting is required. Still awaiting USFS review. Environmental 

Assessment (EA) pending 

• Oak Grove Butte (USFS): FAA feasibility study and ODA 

states no lighting is required. Still awaiting USFS review. 

Environmental Assessment (EA) pending 

• Whale Head (USFS): FAA feasibility study and ODA states no 

lighting is required. Still awaiting USFS review. Environmental 

Assessment (EA) pending 

• Lake Oswego Tank (Kerr Parkway & Tanglewood Dr): Met 

with City Manager and Water Bureau. Positive initial feedback. 

City wants to see a site sketch to discuss with Mountain Park 

HOA. 

• LMR (Land Mobile 

Radio) System 

Procurement

• C800, WCCCA, and Motorola project kickoff meeting occurred. 

Weekly project and planning meetings have begun
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Site Acquisition Status – C800
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C800 STATUS - 14 SITES

Complete Not Complete



Site Upgrade Status – C800
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Project Schedule

5/17/2017

• New Site Design & Construction complete: August 2018

• Existing Sites Upgrade complete: June 2018 

• System Operational Date: Late December 2018
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C800 Radio System Upgrade Budget (1)
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C800 Radio System Upgrade Budget (2)
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Q2’17 Quarterly Outlook

5/17/2017

C800

• Procurement
• Order Tower and Equipment shelters for Sandy, Canby, and 

Wilsonville sites

• Leases & Land Use 

Applications

• File Land Use applications for Canby and Wilsonville sites

• Prepare Damascus application material 

• Apply for Building Permit on Sandy site

• Expect approval of Highland Butte & Crutcher's Bench BLM 

applications

• Existing Site & 

Building Upgrades

• Develop intermediary tower and antenna configuration plans 

(drawings, RF data sheets) on existing sites

• Proceed with upgrade plans for civil work relating to 

shelter/generator foundation upgrades, doors, Electrical, and 

related site compound renovations  
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Appendix A
New Site Build (NSB) List
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Appendix B
Existing Sites - Upgrade List
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Appendix C
C800 Site Locations
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