
CLACKAMAS C800 RADIO GROUP 
BOARD OF DIRECTORS MEETING  

May 18, 2022 / 9:00AM 
This will be an In Person Meeting 

Clackamas County Development Services Building Room 118-119 

150 Beavercreek Rd Oregon City 
 Phone in: 800-704-9804   Code: 345832  
 

1. Call the C800 Board of Directors meeting to Order – Chair Chief Jorge Tro  

2. Roll Call of Partners: (19/10) 
a. City of Canby 
b. City of Gladstone 
c. City of Lake Oswego 
d. City of Milwaukie 
e. City of Molalla 
f. City of Oregon City 
g. City of Sandy 

h. City of West Linn 
i. Aurora Fire District 
j. Canby Fire District 
k. Clackamas County Fire District #1 
l. Colton Fire District 
m. Estacada Fire District 
n. Hoodland Fire District 

o. Molalla Fire District 
p. Sandy Fire District 
q. Tualatin Valley Fire & Rescue 
r. Clackamas County Sheriff 
s. Clackamas County Health 

3. *Approval of Minutes of April 20, 2022, Board Meeting – Jorge Tro 

4. Public Comment – Jorge Tro 

5. Communications – John Hartsock  

6. *Acknowledge Financial Report – April 2022 - John Hartsock 

7. Committee Reports  
• Executive Committee – Jorge Tro 

o Bond Project Overview 
o Audit Update 
o Project Budget Update 

• Technical Committee – John Hartsock 
• Citizen Accountability – John Hartsock – Next Meeting to Be Determined  

8. Old Business: (* Action Item)  

• System Management: - Ron Polluconi 

o Radio Use Issues 
o Home button reprograming  
o Streaming delay 
o 800 Voice Paging 

• System Upgrade/Replacement  



  Project Status – John Hartsock 
  DVRS – repeaters – Gert Zoutendijk 

• PSAP Questions / Concerns – CCOM / LOCOM 

9. New Business: (* Action Item) 

• Next Board Meeting June 15,2022 9:00A Location: TBD 

10. Open Agenda 

11. Executive Session: The Board will adjourn to an executive session to discuss 
Employment of Public Employees ORS 192.660(2)(a) and (b). Only representatives of 
the media and designated staff shall be allowed to attend the executive session. 

 

12. Adjournment  
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CLACKAMAS C800 RADIO GROUP 
BOARD OF DIRECTORS MEETING 

 

Meeting Minutes of the April 20, 2022 Meeting 
This meeting was held at 150 Beavercreek Rd., Room 115. 

 
1. C800 Board Meeting Called to Order at 0905. 

2. The following were in attendance: 

City of Canby: Chief Jorge Tro  Molalla Fire: Chief Vince Stafford (Canby Chief Davis 
is proxy for Molalla Fire) 

City of Gladstone: Chief Rick Huffman, Chief 
John Schmerber 

Sandy Fire District: Chief Phil Schneider 

City of Lake Oswego: Chief Don Johnson, Sue 
Scobert, Captain Wes Pay 

TVF&R: Technical Manager 

City of Oregon City: Chief Jim Band  Clackamas County: Brian Nava, Jamie Poole, Stephen 
Madkour 

City of West Linn: Chief Peter Mahuna  Clackamas County Sheriff: Capt. Robert Wurpes 

Aurora Fire: DC Mike Corless  CCOM: Cheryl Bledsoe, Toni Sexton, Tony Collins, 
Meg Neece 

Canby Fire: Chief Jim Davis  WCCCA: Ron Polluconi, Mark Buchholz 

Clackamas Fire: Chief Nick Browne, DC Brian 
Stewart, DC Michael Carlsen, 

C800: John Hartsock 

Colton Fire: Asst. Chief Mike Everhart   

 
 
3. Approval of Minutes – March 16, 2022 Board Meeting 

Chief Band moved and Chief Corless seconded. Motion passed unanimously.  
 

4. Public Comment:  None.  
 

5. Communications: None. 
 
6. Financial Report – March 2022 ‐ John Hartsock 

Chief Davis requested this be moved for discussion following the Executive Committee report. 
Following discussion of the Executive Committee report, Chief Schmerber moved and Chief Band 
seconded. Chief Davis opposed, motion carries 
 

7. Committee Reports 

Executive Committee – Chief Jorge Tro:   

 The Executive Committee has met several times prior to this meeting, including a meeting this 
morning with John, Cheryl and Sue in attendance 

 Chief Tro recapped the bond and terms and noted there is a reported shortfall, estimated 
currently at $2.5M which includes:  

• Premium Dollars – roughly $8mil that were earned when selling the bond 

• Prepaid rent from PGE in the amount of $2.6M 
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• Radios purchased and reimbursed by Gresham in the amount of $1.3M 

• $1.3M in uncollected funds from unpurchased radios that have not been billed to 
partners in the C800 group in hopes that the premium dollars would be used to cover 
this expense 

 Chief Tro clarified that this is not a shortfall of the annual operating funds, this is specifically the 
radio bond project 

 John Hartsock went before the BCC last week to discuss the shortfall and any options to cover this 
shortfall. The next meeting with the BCC is scheduled for May 4th 

 Nancy Bush has also been contacted in regards to the potential of using ARPA funds, waiting for a 
response 

 John has been directed to stop any new projects unless coming to the Executive Board first. There 
are some projects that cannot be stopped at this point due to contractual obligations 

 Lake Oswego towers have not been built, C800 is looking into whether equipment can be returned 
or resold back to Motorola which could be approx. a $1M savings 

 The Executive Board recommends hiring a consultant to review this project. This action will need a 
motion for approval 

 Also looking to consult with attorney over the entire project 

 Once the E. Board has met with the consultant, they will bring their findings back to the group for a 
motion 

 Chief Tro distributed a breakdown of partner costs should they end up having to pay for the 
$2.5mil shortfall. Figures are broken down by radios for each agency. John also included a 
breakdown of what payment on a 5 year and 10 year loan would look like 

 The E. Board has formed a committee to work with a consultant to make recommendations to the 
board. All communications and decisions must come through the E. Board first 

 Chief Mahuna noted that the subscriber radio costs have not been billed as we had hoped to use 
premium dollars to cover those costs 

 Chief Davis asked how the formula was derived 

• John explained that it is the same way operating costs are figured and are based on the 
original methodology of the number of radios each agency has 

 Chief Browne noted that he didn’t believe that ARPA funds would be a bailout option for this 
situation. He asked John how the project got to this point 

• John explained that there have been reports throughout the project explaining some 
overages where contingency funds had to be used 

• The biggest contributor was the Whalehead Site and the road work that was completed 
early on in the project as well as the 28 miles of the power run that was completed late 
in the project. This specific project was about $8M total over the original $2M budget 
projection  

 Chief Band discussed a conversation that was had the week prior to this meeting, and the fact that 
the overage was just shared this past week. There have been citizen accountability meetings as 
well as committees to discuss how the additional funds would be spent as the project was 
projected to be under budget. Agencies understand the need the need to be fiscally responsible; 
and understand this budget shortfall does not live up to any council’ or board expectation. Chief 
Band finds it extremely problematic that the board is just finding out about this 

• Chief Band asked if the $2.5mil is the confirmed final number. Before the agencies go 
back to their governing bodies, they want the final overage so that they don’t have to go 
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back again several months down the road 

• Chief Band agrees that we need an audit to micro‐dissect the financials so that we 
can show what is actually going on 

• Chief Band asked if WCCCA’s project is finished and if they were on budget 

• Chief Mahuna noted that they are under budget by a couple hundred 
thousand. He also stated that they are have a completely different 
system set up. 

• Chief Band responded that the communication that was shared, was 
that there would be extra funds. If communications would have 
highlighted that things were off track, the group would have adjusted 
accordingly. 

 Chief Browne asked what we promised the tax payers with this bond 

• John stated the radio system to include the build of the 14 sites, half of the 
portables, and the radio system 

• We have not delivered the 2 Lake Oswego sites due to land use decision by Lake 
Oswego to not allow construction to proceed 

• The 1 site that isn’t finished is the Tom Dick and Harry. The foundations have been 
poured, however the snow shut down the project 

• Chief Browne asked what the cost is to complete that project 

• John stated that is was approx. $231k 
• Chief Browne clarified that the other projects that are in play have not been 

promised to the public. John confirmed 

• Motorola hasn’t been able to turn up the 2 sites on 224; Whalehead and Oak Grove 
as well as Tom Dick and Harry (which is not yet complete)  

• Chief Browne asked for clarification is there was anything outside of what we 
promised the public 

• John will double check his list 

 Chief Band asked again how sure we are that $2.5mil is the final number 

• John would like to use the consultants to go through this with a fine tooth comb 

• Chief Johnson is not confident in this number. The E Board has not had time to look 
into this in depth as they received this figure at the same time the rest of the board 
did. This is the reason for bringing in the consultant to dig in to the financials. This 
work will be pressing up against the May 4th meeting with the Commissioners, so 
the E. Board is willing to work on this full time prior to the meeting if needed to get 
an accurate figure. 

 Chief Browne asked about the remaining costs of the Tom Dick and Harry site and noted 
there is a discrepancy in what was presented in the staff report last week ($141k) vs. what 
was shared today ($231k) 

 Chief Davis asked if we know if there are penalties to stop work on this project 

• Chief Tro noted that there are some contractual obligations. They will need to 
assess if a break in the contract is more expensive than completing the work 

 Chief Band asked if John felt there was anyone to help 

• The board confirmed that is the point of the consultant 

• Chief Band noted that we need to make note of any overages that were caused by 
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COVID or wildfires that may be related to the budget shortfall.  

• John said that the Hwy 224 projects were dramatically impacted the ice storm, the 
wildfires and supply issues due to COVID. 

 Chief Browne appreciated the commitment from the E. Board to look into this further 

 Chief Huffman noted that there is a need for training for all C800 Board Members, prior to 
undertaking their new position on the board.   

 Chief Everhart asked about the 224 projects being impacted by all 3 of the declared disasters 
and wondered if we have we looked at grants 

• John confirmed that we went through FEMA and they agreed to pay 50% of the 
damage to structures. The good news is that the equipment inside the concrete 
structures was just fine, so FEMA offered a nominal amount. Our insurance carrier 
covered the building damage ($100k), but wouldn’t pay for the cost of clearing the 
roads due to it being on Forest Service roads. The USFS offered help, but then 
didn’t have the funding to assist 

• Chief Corless asked if we had talked to any other elected officials other than the 
County. John stated that there are earmark funds that we could go after. 
Applications for the next round of funding opens later this year 

 Chief Davis noted that John mentioned 4 months of revenue available to operate. John 
stated that we have very little project work that is going to require payment over the next 4 
months. The biggest amount due will be to Motorola when the project is completed 

• Chief Browne clarified that we just have to have the project completed within 15 
years for the bond. John clarified that the bond states that you have to spend the 
bulk of the money within the first 3 years. We had met the intent and are in the 
parameters to spend the funds within the allotted time 

• Chief Band moved to hire any and all consultants necessary to figure out what 
happened, and what the best path moving forward will be. Chief Browne seconded 

• Chief Corless asked what line item they would be pulling this from. It has not been 
identified yet 

• Chief Schmerber asked how we are going to pay for this. It will have to come out of 
our operating cost. 

• Motion carries unanimously 

 Chief Johnson added that prior to May 4th the Board needs to hold a meeting for any local 
chairs and governing agencies to come together to discuss the issue with the Board. Chief 
Band agreed that this is a good idea as well as creating a timeline and messaging. 

• Chief Browne clarified that this involves the entire board and not just the E. Board 
 Chief Mahuna asked Ron about coverage gaps in regards to the 2 Lake Oswego sites 

• Systemically there was plans to provide one wall penetration. In the area of Lake 
Oswego, we were unable to successfully build due to land use, therefore coverage 
in Lake Oswego could potentially be impacted as well as south West Linn. Once we 
finish Hwy. 224 and Tom Dick and Harry we will have met the coverage objective 
from the original plan. There is a gap in the original design for Lake Oswego and 
south West Linn and is something to be aware of 

 Chief Band asked Brian Nava if he has any thoughts or suggestions. Brian noted that the 
Board is asking the right questions. He noted that the county will be looking at the project. 
The consultant and audit should give us a lot of needed information 

 



5 
 

Technical Committee ‐ John Hartsock:  

 Met on March 23, went over the turn up and operational issues. Discussed resiliency of the 
system and issues with Life Flight, and operating consoles 

 Next meeting April 27 
 

Citizen Accountability ‐ John Hartsock:  Next meeting TBD 

 Chief Band recommended that we reach out to get a meeting scheduled. Chief Tro 
confirmed that efforts are being made 

 
8. Old Business:  

System Management – Ron Pollunci 

 

Radio Use Issues  

 Audio levels continue to be an issue. Responders are having a difficult time regulating audio 
levels as they often times don’t have a free hand available to put the mic up close to their 
mouths. The radio techs are working on audio levels, however have had some Issues arising 
with amplified background noise, so looking at a good fix 

 In a group communication, occasionally someone will not hear a transmission. This has been 
reported county‐wide with both police and fire. There is a very low frequency of this occurring, 
but it is a top priority to fix 

 Discovered a limitation of the throughput in a microwave system, which was causing a lower 
audio quality. This issue has been resolved 

 Found an antenna related issue. Will have a report out in a couple of weeks following a 
material analysis 

Home Button Reprogramming 

 Continuing on with this however it does get paused every time there is an incident 
investigation. Over the air programming has been working well for some agencies.  
Transmission gap is a major focus 

 

 Streaming Delay 

•  Currently on hold while the capability is added to allow this to be turned on and off. Ron 
reminded the group that only chosen talk groups are streamed. If there is a dual response, and 
you don’t want it streamed, go to a different talk group or tactical channel that isn’t streamed 

•  Ron reminded the group that if they have dual response with WCCCA, likely will be streamed 

800 MHz Voice Paging   

 Paging gateways are coming and acceptance testing will begin over P25. No risks at this time 
and things are fairly stable 

 
System Upgrade/Replacement  

Project Status/Procurement – Bjorn Morfin / John Hartsock: None. 
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DVRS – repeaters – Gert Zoutendijk:  

 Ron noted that they are working to get the test system adjusted for the digital system and will 
be working to get another one or two test systems up and running 
 

PSAP Questions / Concerns – CCOM/LOCOM: None. 
 

9. New Business (*Action Item) 

* Approval of a Lease Amendment #1 to the Wilsonville site lease with City of Wilsonville 

 John informed the group that there have been a number of struggles with the Wilsonville 
site and getting the adjacent land owner to get the access road approved. The Public 
Works Director hasn’t been a fan of us being there from the beginning. The biggest issue is 
PGE and our on‐site contractor decided on a different site for the transformer. They 
placed it in an easement that we had, but not in the original place. It started with a 
demand to move the transformer, however they have agreed to leave the transformer 
where it is. Our attorney is working to amend the lease 

 Captain Wurpes confirmed that he has seen the proposal and everything appears to be in‐
line 

 Captain Wurpes moved and Chief Corless seconded. Motion carries 

 

*Approval of the FY 2022/2023 C800 Budget 

A. Proposing to move this to the May meeting  
 

Next Board Meeting  
Next meeting will be May 18, 2022 at 9:00AM  Location: TBD  

10. Open Agenda  

 In‐person is requested for May meeting with remote option available 

 Notes from this meeting were requested to be distributed within 48 hours 

 Chief Band asked if we have the money for the consultant 

o Chief Tro will let everyone know what the cost is prior to hiring 

 Chief Davis made a motion to call for an executive session with Chief’s only following this 
meeting. Browne Seconded. John noted there may be an issue with ORS. Chief Browne 
referenced an ORS for special situations, which was confirmed as 192.660 sub 2A. Motion 
carries 

 
11. Adjournment ‐ Meeting adjourned at  10:02 AM 



Jul '21 - Apr 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

401-00  Beginning Fund Balance 0.00 7,367,420.00 -7,367,420.00 0.0%
405-00  Members Contracts 76,320.00 76,320.00 0.00 100.0%
410-00  Partners Fees 1,203,012.50 1,201,920.00 1,092.50 100.1%
420-00  Partners Debt Service Zone Cont 0.00 0.00 0.00 0.0%
421-00  Partner Debt Service Microwave 0.00 0.00 0.00 0.0%
430-00  Subscriber Radio Payments -32,879.43 750,000.00 -782,879.43 -4.4%
431-00  Interest Income 141.69 500.00 -358.31 28.3%
435-00  Lease Revenue 246,286.33 85,265.00 161,021.33 288.8%
440-00  Miscellaneous Income 228,664.89 500.00 228,164.89 45,733.0%
450-00  Intergovernmental-Clackamas Co 6,164,335.34 6,000,000.00 164,335.34 102.7%
455-00  Bond Interest Income 0.00 0.00 0.00 0.0%

Total Income 7,885,881.32 15,481,925.00 -7,596,043.68 50.9%

Gross Profit 7,885,881.32 15,481,925.00 -7,596,043.68 50.9%

Expense
605-00  Site Rental 265,502.19 253,051.00 12,451.19 104.9%
610-00  Fuel/Generators 29,285.19 12,500.00 16,785.19 234.3%
615-00  HVAC Maintenance 49,832.59 23,000.00 26,832.59 216.7%
620-00  Landscape Maintenance 3,700.00 19,780.00 -16,080.00 18.7%
621-00  Office Supplies 0.00 750.00 -750.00 0.0%
622-00  Bad Debt Expense 0.00 0.00 0.00 0.0%
625-00  Generator Maintenance 7,880.46 20,400.00 -12,519.54 38.6%
630-00  UPS Maintenance 0.00 3,200.00 -3,200.00 0.0%
635-00  Battery Maintenance 3,146.00 12,000.00 -8,854.00 26.2%
640-00  Building Maintenance 4,598.40 5,000.00 -401.60 92.0%
645-00  Insurance 70,359.86 62,700.00 7,659.86 112.2%

650-00  Utilities 81,897.23 95,000.00 -13,102.77 86.2%
655-00  Consultant Services 44,798.20 64,000.00 -19,201.80 70.0%
657-00  Regional Radio Expense 0.00 1,500.00 -1,500.00 0.0%
660-00  WCCCA System Fees 888,651.00 888,651.00 0.00 100.0%
665-00  Radio Maintenance Fees 38,524.20 60,000.00 -21,475.80 64.2%

667-00  Radio Replacement Project 0.00 0.00 0.00 0.0%
668-00  Fire Sta Alerting Oper. Expense 86,485.28 75,370.00 11,115.28 114.7%
670-00  Legal Services 5,945.00 2,500.00 3,445.00 237.8%
675-00  Financial Services 8,430.99 7,800.00 630.99 108.1%
680-00  Audit Fees 6,875.00 8,500.00 -1,625.00 80.9%
683-00  Capital Reserve 0.00 150,000.00 -150,000.00 0.0%

685-00  Miscellaneous Expenses 548.83 6,500.00 -5,951.17 8.4%
686-00  Meeting Expenses 40.00 2,500.00 -2,460.00 1.6%
703-00  Capital Outlay

703-01  Buildings & Land Improvement
703-011  Land Improvement 4,867,425.47
703-012  Building 75,713.37
703-014  Generator 6,530.00

Total 703-01  Buildings & Land Improvement 4,949,668.84

703-02  Radio Backbone
703-021  Simulcast / Master Site 252,296.32
703-022  Subscriber Radios 3,946,204.70
703-024  Paging 42,894.73
703-026  Cat. 6 Fire Station Alerting 53,890.12

Total 703-02  Radio Backbone 4,295,285.87

703-03  Equipment
703-031  Security System 398,895.08
703-032  DC Power 72,953.94
703-034  Microwave 259,831.53

Total 703-03  Equipment 731,680.55

703-00  Capital Outlay - Other 0.00 6,000,000.00 -6,000,000.00 0.0%

Total 703-00  Capital Outlay 9,976,635.26 6,000,000.00 3,976,635.26 166.3%

10:18 AM Clackamas 800 Radio Group

05/10/22 Profit & Loss Budget vs. Actual
Accrual Basis July 2021 through April 2022
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.

*A

*A - see CW wp APR 03



Jul '21 - Apr 22 Budget $ Over Budget % of Budget

795-00  Debt Service 0.00 0.00 0.00 0.0%
800-00  Operating Contingency 0.00 125,000.00 -125,000.00 0.0%
999-00  Unappropriated End Fund Bal 0.00 7,582,223.00 -7,582,223.00 0.0%

Total Expense 11,573,135.68 15,481,925.00 -3,908,789.32 74.8%

Net Ordinary Income -3,687,254.36 0.00 -3,687,254.36 100.0%

Net Income -3,687,254.36 0.00 -3,687,254.36 100.0%

10:18 AM Clackamas 800 Radio Group

05/10/22 Profit & Loss Budget vs. Actual
Accrual Basis July 2021 through April 2022
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.



Type Date Num Name Memo Class Amount Balance

Ordinary Income/Expense
Income

430-00  Subscriber Radio Payments
Invoice 04/25/2022 2019-2... Canby FD New Radios 173,994.60 173,994.60
Invoice 04/25/2022 2019-2... Canby FD Upgrades 125,473.66 299,468.26
Invoice 04/25/2022 2019-2... Canby FD Tap Out Radios 8,037.12 307,505.38
Invoice 04/25/2022 2019-2... Canby FD Less: Upgrades paid for by B... -125,473.66 182,031.72
Invoice 04/25/2022 2019-2... Canby FD Less: Stipend for 32 radios pa... -87,288.64 94,743.08
Invoice 04/25/2022 2019-2... Canby FD Less: Previous payment appli... -23,213.12 71,529.96
Credit Memo 04/25/2022 2019-2... Canby FD void invoice 19-313. New corr... -104,409.39 -32,879.43

Total 430-00  Subscriber Radio Payments -32,879.43 -32,879.43

431-00  Interest Income
Deposit 04/30/2022 Interest 2.56 2.56

Total 431-00  Interest Income 2.56 2.56

435-00  Lease Revenue
Deposit 04/25/2022 FBI Deposit 130.00 130.00
Deposit 04/25/2022 FBI Deposit 324.00 454.00
Deposit 04/25/2022 FBI Deposit 1,074.59 1,528.59

Total 435-00  Lease Revenue 1,528.59 1,528.59

Total Income -31,348.28 -31,348.28

Gross Profit -31,348.28 -31,348.28

Expense
605-00  Site Rental

Bill 04/01/2022 31-03-... Focus Commercial, Inc. 1,255.00 1,255.00
Bill 04/30/2022 Focus Commercial, Inc. 1,255.00 2,510.00

Total 605-00  Site Rental 2,510.00 2,510.00

625-00  Generator Maintenance
Bill 04/08/2022 3544A Power Systems Plus 560.96 560.96
Bill 04/22/2022 3014-1A Power Systems Plus 556.96 1,117.92
Bill 04/22/2022 3015-1A Power Systems Plus 593.94 1,711.86
Bill 04/22/2022 3017-1A Power Systems Plus 556.96 2,268.82
Bill 04/22/2022 3021-1A Power Systems Plus 556.96 2,825.78
Bill 04/22/2022 3531A Power Systems Plus 556.96 3,382.74
Bill 04/22/2022 3532A Power Systems Plus 556.96 3,939.70

Total 625-00  Generator Maintenance 3,939.70 3,939.70

650-00  Utilities
Check 04/04/2022 EFT PGE 313.16 313.16
Check 04/04/2022 EFT PGE 378.74 691.90
Check 04/04/2022 EFT PGE 565.11 1,257.01
Check 04/05/2022 EFT PGE 32.53 1,289.54
Check 04/06/2022 EFT PGE 272.96 1,562.50
Check 04/07/2022 EFT PGE 292.12 1,854.62
Check 04/07/2022 EFT PGE 509.77 2,364.39
Check 04/08/2022 EFT PGE 352.65 2,717.04
Check 04/11/2022 EFT PGE 292.79 3,009.83
Check 04/13/2022 EFT PGE 285.46 3,295.29
Check 04/14/2022 EFT Comcast 163.30 3,458.59
Check 04/18/2022 EFT PGE 446.85 3,905.44
Check 04/19/2022 EFT PGE 41.17 3,946.61
Check 04/19/2022 EFT PGE 130.58 4,077.19
Check 04/19/2022 EFT PGE 247.36 4,324.55
Check 04/19/2022 EFT PGE 277.62 4,602.17
Check 04/19/2022 EFT PGE 318.73 4,920.90
Check 04/19/2022 EFT PGE 395.78 5,316.68
Check 04/19/2022 EFT PGE 569.64 5,886.32
Check 04/20/2022 EFT PGE 238.39 6,124.71
Check 04/21/2022 EFT PGE 667.05 6,791.76
Check 04/25/2022 EFT PGE 309.67 7,101.43
Check 04/25/2022 EFT PGE 461.09 7,562.52
Check 04/29/2022 EFT Canby Utility 190236 153.33 7,715.85

Total 650-00  Utilities 7,715.85 7,715.85

655-00  Consultant Services
Bill 04/30/2022 CIWD ... Consistent Image Web Design 100.00 100.00
Bill 04/30/2022 22-4-30 Hartsock Project Mgmt. 4,000.00 4,100.00

Total 655-00  Consultant Services 4,100.00 4,100.00

670-00  Legal Services
Bill 04/29/2022 13160 Northwest Local Government Legal ... 2,475.00 2,475.00

Total 670-00  Legal Services 2,475.00 2,475.00

675-00  Financial Services
Bill 04/05/2022 162593 Talbot, Korvola & Warwick, LLP 550.00 550.00
Check 04/30/2022 Service Charge 20.00 570.00
Bill 04/30/2022 162700 Talbot, Korvola & Warwick, LLP 550.00 1,120.00

Total 675-00  Financial Services 1,120.00 1,120.00

10:18 AM Clackamas 800 Radio Group

05/10/22 Profit & Loss Detail
Accrual Basis April 2022
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.



Type Date Num Name Memo Class Amount Balance

686-00  Meeting Expenses
Bill 04/08/2022 389268 Pamplin Media Group 40.00 40.00

Total 686-00  Meeting Expenses 40.00 40.00

703-00  Capital Outlay
703-01  Buildings & Land Improvement

703-011  Land Improvement
Bill 04/29/2022 10142 Securasite LLC 16 Canby 37.50 37.50
Bill 04/30/2022 10144 Securasite LLC 12 Crutcher Ben... 72.54 110.04
Bill 04/30/2022 10145 Securasite LLC 12 Crutcher Ben... 581.25 691.29
Bill 04/30/2022 10147 Securasite LLC 40 All 700.00 1,391.29
Bill 04/30/2022 10146 Securasite LLC 04 Wilsonville T... 243.75 1,635.04

Total 703-011  Land Improvement 1,635.04 1,635.04

Total 703-01  Buildings & Land Improvement 1,635.04 1,635.04

703-02  Radio Backbone
703-021  Simulcast / Master Site

Bill 04/01/2022 31-03-... Redefyne Moving 40 All 2,500.00 2,500.00

Total 703-021  Simulcast / Master Site 2,500.00 2,500.00

703-022  Subscriber Radios
Bill 04/30/2022 Redefyne Moving 40 All 2,500.00 2,500.00

Total 703-022  Subscriber Radios 2,500.00 2,500.00

703-024  Paging
Bill 04/25/2022 INV02... WCCCA 40 All 30,368.58 30,368.58

Total 703-024  Paging 30,368.58 30,368.58

Total 703-02  Radio Backbone 35,368.58 35,368.58

Total 703-00  Capital Outlay 37,003.62 37,003.62

Total Expense 58,904.17 58,904.17

Net Ordinary Income -90,252.45 -90,252.45

Net Income -90,252.45 -90,252.45

10:18 AM Clackamas 800 Radio Group

05/10/22 Profit & Loss Detail
Accrual Basis April 2022
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.



Apr 30, 22

Debit Credit

115-00  Cash/Checking Account 233,136.91
11000  Accounts Receivable 126,567.40
120-00  Member Fees Receivable 0.00
12000  Undeposited Funds 0.00
150-00  Prepaid Expenses 0.00
160-00  Buildings and Towers 10,956,645.15
165-00  Radio Backbone 2,520,898.80
166-00  Equipment 1,052,983.00
167-00  Work In Progress 0.00
169-00  CIP 51,212,885.21
175-00  Accumulated Depreciation 11,881,375.50
180-00  Deferred O/F-P25 Maintenance 5,812,058.44
201-00  Accounts Payable 59,477.96
201-02  Other Accounts Payable 0.00
202-00  Partner Prepayment 2,901.56
210-00  Reimb due Clackamas County 0.00
250-00  N/P - CCB (Microwave) 0.00
280-00  Prepaid Lease Income 2,065,694.44
300-00  Fund Balance 0.00
300-01  GLTDAG 0.00
310-00  Investment in Fixed Assets 53,862,036.66
320-00  Retained Earnings, Prior 7,730,943.15
405-00  Members Contracts 76,320.00
410-00  Partners Fees 1,203,012.50
430-00  Subscriber Radio Payments 32,879.43
431-00  Interest Income 141.69
435-00  Lease Revenue 246,286.33
440-00  Miscellaneous Income 228,664.89
450-00  Intergovernmental-Clackamas Co 6,164,335.34
605-00  Site Rental 265,502.19
610-00  Fuel/Generators 29,285.19
615-00  HVAC Maintenance 49,832.59
620-00  Landscape Maintenance 3,700.00
625-00  Generator Maintenance 7,880.46
635-00  Battery Maintenance 3,146.00
640-00  Building Maintenance 4,598.40
645-00  Insurance 70,359.86
650-00  Utilities 81,897.23
655-00  Consultant Services 44,798.20
660-00  WCCCA System Fees 888,651.00
665-00  Radio Maintenance Fees 38,524.20
668-00  Fire Sta Alerting Oper. Expense 86,485.28
670-00  Legal Services 5,945.00
675-00  Financial Services 8,430.99
680-00  Audit Fees 6,875.00
685-00  Miscellaneous Expenses 548.83
686-00  Meeting Expenses 40.00
703-011  Land Improvement 4,867,425.47
703-012  Building 75,713.37
703-014  Generator 6,530.00
703-021  Simulcast / Master Site 252,296.32
703-022  Subscriber Radios 3,946,204.70
703-024  Paging 42,894.73
703-026  Cat. 6 Fire Station Alerting 53,890.12
703-031  Security System 398,895.08
703-032  DC Power 72,953.94
703-034  Microwave 259,831.53

TOTAL 83,521,190.02 83,521,190.02

10:19 AM Clackamas 800 Radio Group
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.



Apr 30, 22

ASSETS
Current Assets

Checking/Savings
115-00  Cash/Checking Account 233,136.91

Total Checking/Savings 233,136.91

Accounts Receivable
11000  Accounts Receivable 126,567.40

Total Accounts Receivable 126,567.40

Total Current Assets 359,704.31

Fixed Assets
160-00  Buildings and Towers 10,956,645.15
165-00  Radio Backbone 2,520,898.80
166-00  Equipment 1,052,983.00
169-00  CIP 51,212,885.21
175-00  Accumulated Depreciation -11,881,375.50

Total Fixed Assets 53,862,036.66

Other Assets
180-00  Deferred O/F-P25 Maintenance 5,812,058.44

Total Other Assets 5,812,058.44

TOTAL ASSETS 60,033,799.41

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201-00  Accounts Payable 59,477.96

Total Accounts Payable 59,477.96

Other Current Liabilities
202-00  Partner Prepayment 2,901.56

Total Other Current Liabilities 2,901.56

Total Current Liabilities 62,379.52

Long Term Liabilities
280-00  Prepaid Lease Income 2,065,694.44

Total Long Term Liabilities 2,065,694.44

Total Liabilities 2,128,073.96

Equity
310-00  Investment in Fixed Assets 53,862,036.66
320-00  Retained Earnings, Prior 7,730,943.15
Net Income -3,687,254.36

Total Equity 57,905,725.45

TOTAL LIABILITIES & EQUITY 60,033,799.41

10:19 AM Clackamas 800 Radio Group
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.



Type Date Num Name Due Date Aging Open Balance

Current
Total Current

1 - 30
Invoice 04/25/2022 2019-2037 Canby FD 04/25/2022 5 71,529.96
Invoice 03/29/2022 2019-2036 Tri Met 04/28/2022 2 33,304.94

Total 1 - 30 104,834.90

31 - 60
Total 31 - 60

61 - 90
Total 61 - 90

> 90
Invoice 07/01/2021 19-330 Colton Fire 07/01/2021 303 18,720.00
Invoice 07/01/2021 19-358 Clackamas River Water District 07/01/2021 303 1,920.00
Invoice 11/19/2021 19-365 Wilsonville - PW / Transit 11/19/2021 162 1,092.50

Total > 90 21,732.50

TOTAL 126,567.40

10:20 AM Clackamas 800 Radio Group
05/10/22 A/R Aging Detail
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These financial statements omit all disclosures required by accounting principles generally accepted in the United States of America. Management has not recorded 
current capital assets, accumulated depreciation, and depreciation expense and certain receivables, which is a known departure from accounting principles generally 
accepted in the United States of America. In addition, these statements omit the statement of cash flows, which is a known departure from accounting principles  
generally accepted in the United States of America. These financial statements have not been subjected to an audit, review, or compilation engagement, and 
therefore no assurance is provided.
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